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It's all about GenAll.
But why?



The headlines today are Al-heavy. (and some even Al-made)

ACTUALIDAD LOGISTICA

Inteligencia artificial y logistica: Casos de éxito
de suimplementacion

Redaccion
TLW®

[ Diari de Tarragona [d ElPeriodico 20Minutos
- La revolucion de la La inteligencia artificial y Un exitoso Mobile abre
e — " " E o n P ER X
= Menu | Weeldyedition | Theworldinbrief | Q Search v inteligencia artificial se el 5G, protagonistas del sus puertas en
aduenia del Mobile Mobile World Congress Barcelona con una clara
Science & technology | Generative Al
2024 apuesta por la...

Large, creative Al models will transform lives
and labour markets

CENTROS TECNOLOGICOS ESPECIAL

De la eficiencia a la

Mas inteligencia artificial y menos competitividad: 1a inteligencia
incertidumbre en la cadena logistica artificial "ha llegado para

demandn pesitn de ventariony sprovstomamente L e previondels quedarse” en el sector logistico
LORENA POLO | TERCER MILENIO NOTICIA 1 ACTUAL [7ADA 151212094 & LAS 05 00 =T Investigadores y empresas destacan la regulacion o la incertidumbre como

los retos a abordar en la implantacién de |a IA en esta industria.

How A.I. and DNA Are Unlocking

Artist rejects photo prize after Al- the Mysteries of Global Supply
generated image wins award Chains




And rather than answers, they lead us to more and more questions.

Will AI shock us?
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“Alis the most profour@chnoﬂgy
humanity. is working on. More profound
than fire, electricity, ‘q anythlng that we
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An Al-first
Company

Sundar Pichai
2016

Google Cloud



15 * 500M users
6 * 2B users
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|A aplicada,
con responsabilidad.
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AlphaCode 2

supera al

85%

De los humanos en
programacion competitiva
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Pioneros en la IA Generativa

Nuestra investigacion responsable ha originado los recientes avances en |A.




The next chapter of Generative Al innovation

Gemini is the most capable and general model

ﬂ
»

we've ever built, and is the result of a large-scale
collaborative effort by teams across Google,

including Google DeepMind and Google

Research.



The next chapter of Generative Al innovation



http://www.youtube.com/watch?v=UIZAiXYceBI

Busqueda ) Conversacion )

Google Cloud ofrece 4 Herramientas
todas las capacidades
necesarias para la
nueva era multimodal
con Gemini

Ajuste y

Descubrimient L
b ento Extension

Seguridad Despliegue

Catalogo de Modelos + Plataforma Data)
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Logistics is becoming more complex, expensive, and riskier

Increasing
cost pressure

3-4%

Post-pandemic slowdown
is challenging for the
logistics industry, bringing
lower profits and closures,
after a few years of VC
investment and M&A

Limited progress
on managing
interruptions

$184M

Cost of supply chain
disruptions per company
in 20212 as even logistics
players are hampered to
change by unions
pressure, asset
dependency etc

Internal hurdles to
digital transform

40%

Cite as the biggest hurdle
to to digital
transformation is skills and
people shortage, followed
by legacy mindset3. 52%
of tasks are expected to
involve Al by 20254

Lack of global free
flow of goods

15%

Of costs of import to non-
partner countries are
accounted for by customs
clearance, limiting trade
outside partner countries®

Rising Sustainability
Responsibility

96%

Of major companies
target their scope 3
emissions, majority of
which is accounted by
logistics

and transportation®

Google Cloud


https://www.ing.com/Newsroom/News/Global-transport-and-logistics-outlook-normalisation-in-a-different-world.htm
https://www.statista.com/statistics/1259125/cost-supply-chain-disruption-country/#:~:text=Supply%20chain%20disruptions%20are%20an,according%20to%20a%202021%20survey
https://www.spglobal.com/marketintelligence/en/news-insights/blog/logistics-sector-prioritizes-digital-transformation-but-needs-technology-leadership-skills
https://www.dhl.com/global-en/home/insights-and-innovation/thought-leadership/trend-reports/future-of-work/interactive-report.html
https://documents1.worldbank.org/curated/en/986291468192549495/pdf/588450PUB0Bord101public10BOX353816B.pdf
https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/driving-decarbonization-accelerating-zero-emission-freight-transport

a

Generative Al
What might it mean for
the future of supply chain & logistics?

Audio Images Videos

The self-reporting port Testing and redesigning
updating its employees entire warehouses 0 8 updated safety training
ce




Use intelligence for
planning and operations

Create innovative supply chain
solutions that solve big problems using
Al/ML and data & analytics

Demand Al & Forecasting Al
Use real time insights powered by Al to determine quickly changing
demand and deliver greater supply chain visibility

Procurement Doc Al
Reduce manual document processing by providing a cost-effective approach to
data extraction for documents

Fraud and Insurance Al
Use Al to process claims faster and to identify fraud patterns

Assisted Order Picking
Reduce manual work by easily navigating warehouses without needing to carry
extra equipment

Pack Al

Intelligent Pack Recommendation (IPR) uses Al to show packers how to optimally
pack the box for any orders

Visual Inspection
Decrease costs for maintenance and manual inspections, improve quality control
processes, and increase throughput

Contact Center Al (CCAI)

Lower cost and improve customer service with Al that understands, interacts,
and talks

Fleet Routing Al

Create efficient delivery routes for even the most complex fleet routes and
improve customer satisfaction with on-time deliveries



Gen Al for Supply Chain & Logistics: Top Use Cases

Business Value

Deliver exceptional
customer experiences

Customer Service
Automation

Obtain answers with less
human intervention,
summarize conversations,
and automate more tasks.

@ Save cost through less
manual processes

® Generate revenue through
efficiencies

® Increase customer service
and satisfaction

Drive efficient and sustainable operations

Intra-Knowledge
Question & Answer

Leverage a personal “Supply
Chain Advisor” to obtain
answers by gaining access to
disparate data across the
supply chain

Improve customer service
Reduce cost to serve
Increase sales & margin
Expedite supply chain issue
identification & resolution

Document Search &
Synthesis

Develop a quick way to
navigate large sets of
complex contracts and
supply chain documents

Improve productivity by
spending more time
actioning

Increase compliance and
customer service

Reduce cost by identifying
new areas for savings

Regulatory Compliance
Automation

Continuously search and
summarize key, complex
regulations spanning global
trade.

Employee productivity -
less time spent searching
for documents &
information

Reduced risk - better
understanding of which
regulations are relevant

Google Cloud



Deliver exceptional customer experiences

Customer service automation

( Example only )*

Customers can get answers they //
need with less human intervention,
can receive summaries of
conversations, and automate

more tasks.

This helps save cost by spending
less time manually answering
questions, generates more
revenue by allowing faster time to
book loads and increases
customer satisfaction through
personalized experiences.

Customer: | see my shipment is delayed, what are my options

to get it delivered on time, or to receive adequate coverage?

Company Al: Yes, it does appear your shipment is delayed. We
do not have your exact part numbers available, however, we do
have compatible parts XYZ that could work for your needs. We
have additional quantities on hand that we can expedite for you

Customer: That works, | would like to order the same amount

as my delayed order and also cancel the delayed order.

Company Al: Your original order has been canceled, and your
new order for parts XYZ has been placed, with a confirmation
number of 123 and delivery date of 1/2/34.
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Drive efficient and sustainable operations

Intra-Knowledge Question & Answer

Supply chain professionals can
get the answers they need by
gaining access to competing
factors to better determine the
best mix of pricing and trade
promotion spend.

This helps streamline daily tasks,
bolster overall efficiency and
effectiveness, and empower users
to make better, more timely
decisions.

Having their own “Supply Chain
Advisor” on their side, supply
chain professionals can quickly
get answers to their questions and
make better decisions.

Example only

//

Supply Planner: Tell me which of my SKUs are at risk of being

out of stock across my network

Supply Chain Advisor: You have two SKUs at risk of being out of
stock - they are XYZ123 and XYZ12345. This is a result of an
unexpected surge in demand in the greater Boston area.

Supply Planner: Ok, thanks. I'd also like to see where the

bottlenecks are for my raw materials - specifically, wheat.

Supply Chain Advisor: Due to rising temperatures in Minnesota
it appears your bottleneck is specifically in factory 123 where
the production has been lower than usual.
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Google Cloud



Drive efficient and sustainable operations

Document Search and Synthesis

Supply chain professionals can
obtain a quick way to navigate
large sets of complex contracts
and documentation.

This helps improve productivity by
spending less time searching for
information, increases compliance
and customer service and reduces
costs by identifying new areas for
savings across different vendors

Procurement contracts
dating from 2010-2022

Al

Summarize the scope of
work and payment terms
from all contracts dating
from 2010-2020

Example only

OO0

Clear summary of specified
areas of contract.
Professional can then ask
follow up questions specific
to the summary



Drive efficient and sustainable operations

Regulatory Compliance Automation

Companies can continuously
search and summarize key,
complex regulations spanning
global trade. This helps streamline
the efforts to ensure compliance
throughout the value chain

This leads to reduced costs in risk
of fines for non-compliance and a
lowered risk of lost time in freight
movements held for investigation
of non-compliance

Can | package product X
and product Y togetherin a
single shipment?

No, you cannot ship these two
products together because one
is a flammable and combustible
material and the other is
considered hazardous
according to the Hazardous
Materials Regulation HMR; 49
CFR Parts 171-185. Here is the
summary of that regulation

Example only



Data is always the starting point of your Al journey
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Logistics and transportation firms are on a journey with Google Cloud
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Google Cloud


https://www.youtube.com/watch?v=Yukof1z3D9Q
https://cloud.google.com/customers/dpd-uk
https://cloud.google.com/customers/route4me-route-optimization
https://cloud.google.com/customers/ibibo-group-searce-gcp
https://cloud.google.com/customers/hktaxi
https://cloud.google.com/customers/rome2rio
https://www.googlecloudpresscorner.com/2022-06-06-XPO-and-Google-Cloud-Enter-Into-Multi-Year-Partnership-to-Build-Faster,-More-Efficient-Supply-Chains
https://cloud.google.com/customers/go-jek
https://workspace.google.com/customers/samudera/
https://cloud.google.com/blog/products/serverless/how-einride-scaled-with-serverless-and-re-architected-the-freight-industry
https://cloud.google.com/customers/paack
https://cloud.google.com/customers/magiis
https://cloud.google.com/customers/numadic
https://www.automationanywhere.com/company/press-room/automation-anywhere-partners-google-cloud-bring-together-generative-ai-and
https://www.dematic.com/en-us/news/2022/dematic-accelerates-supply-chain-innovation-with-google-cloud/
https://cloud.google.com/customers/kings-transport
https://cloud.google.com/blog/products/ai-machine-learning/google-cloud-optimization-ai-cloud-fleet-routing-api
https://cloud.google.com/blog/products/api-management/amadeus-shaping-the-future-of-travel-with-apigee
https://cloud.google.com/customers/malaysia-airlines
https://cloud.google.com/blog/topics/sustainability/lufthansa-uses-data-to-reduce-carbon-emissions-of-airline-travel
https://cloud.google.com/customers/numadic
https://cloud.google.com/customers/cargo-signal
https://cloud.google.com/customers/freightos
https://www.youtube.com/watch?v=DY2AR8Wzg3Y

Pursuing Generative Al transformation

Identify &
prioritize use
cases

Evaluate business needs
along with Generative &
Traditional Al capabilities

Data first
strategy

Bring together disjointed
data sets and strong
governance to lay a solid
Al foundation

Organizational
readiness

Assess your
organization’s current
status along with costs
& benefits of Al solutions

Y

Test and scale

Not all Al is built equal.
POC often and fail fast
to identify what works
for your business.
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Today, the future we_
& 1 envision, || © -
Is re@d} deplb'yed
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' " Thank You!

Leticia Alvarez

Director, and Al-Generated TV Show Winner
Google Cloud

This is a Gen Al content n
Video made by text-to-video RunwayML.

Runway is Al powered tool suite for video creators, invested by Google.
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